
In this workshop participants will explore the structure and relationships in the new NHS.
Participants will:

•Gain knowledge of the structures of the NHS environment
•Explore relationships between different parts of the system
•Develop understanding of the commissioning cycle
•Consider service review in this context

This workshop will be interactive and discussions of the tensions and dilemmas facing 
professionals working in the system will help participants remember the structures.

Feedback from previous participants on similar workshops:

• Excellent session on NHS structure and proposed changes.  Brought a lot of aspects into focus. Could have 
spent more time on this interesting learning about NHS structures
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Edmund Cross -Biographical Summary
Edmund has more than 25 years experience at clinical operational and strategic levels in the 
health service and other public sector organisations, across England, Scotland and Ireland.
He currently runs the Management Course for Specialist Registrars for the Yorkshire and the 
Humber Deanery.


