

Urology Registrars’ Conference Leeds 28 September 2013
Management and Leadership Workshop
 “To Lead or to Manage?”  That is the Question

Clinicians need to be competent and confident Managers and Leaders in a constantly changing NHS.  
This workshop will help you appreciate, and increase your understanding of, the importance of being both a Leader and Manager in today’s climate.
There will be opportunities to identify key skills and attributes which will ensure that optimum performance is achieved for both you and your patients. You will be encouraged to embed management and leadership into your daily practice.
[bookmark: _GoBack]The workshop will be educational, interactive and fun!

Christine Lumley and Mike Hill, Lumley Associates, will facilitate the workshop. 
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